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	DOLLARS for
SCHOLARS

	A program of Citizen’s Scholarship Foundation® of America


BYLAWS

BYLAWS OF


Hilltop High School Dollars for Scholars

A DOLLARS FOR SCHOLARS CHAPTER AFFILIATED WITH

CITIZENS' SCHOLARSHIP FOUNDATION OF AMERICA, INC.

ARTICLE I - NAME

The name of this organization is Hilltop High School Dollars for Scholars (HHSDFS), a Dollars for Scholars® chapter affiliated with Citizens' Scholarship Foundation of America, Inc. (CSFA).

ARTICLE II - PLACE OF BUSINESS
The Chapter's initial place of business shall be at 712 East “J” Street, Chula Vista, CA 91910-6530 in the community of Chula Vista, California.

ARTICLE III - PURPOSE
The purpose of the Chapter shall be to expand access to higher education for resident students of the communities of South San Diego County, in the vicinity of the Sweetwater Union High School District (SUHSD), in the state of California, or any of SUHSD’s future successors or assigns, if any. HHSDFS will do this by promoting the Dollars for Scholars program, developing an operational structure, raising funds for student aid distribution, and distributing awards on a fair and nondiscriminatory basis. The Chapter shall operate in a manner consistent with the policies and procedures of Citizens' Scholarship Foundation of America, Inc.  HHSDFS may also do this, as its resources permit, by extending academic support, or by any and all other reasonable methods identified in the future.  

It is the founding vision of HHSDFS that expanded access to higher education mean not only more scholarship dollars, but also distribution of those dollars over a wider cross-section of college-bound high school graduates, not just those with the highest GPAs or attending the most prestigious colleges. 

ARTICLE IV - POWERS
The Chapter is empowered to raise and receive money and other property by gift, device, subscription, dues, and other legal means, and to expand and contribute the funds so raised and do all things necessary or desirable to carry out the purpose set forth in Article III of these Bylaws. The Chapter shall have no capital stock and shall be operated solely for charitable purposes. No officer or director shall be entitled to receive compensation from the student aid fund for services to the Chapter.  Annual re-certification and year-end reporting to CSFA is required for the Chapter Agreement and Charter to remain in effect.  Reasonable expenses incurred on behalf of and for the benefit of the Chapter may be reimbursed from the general fund of the Chapter.

HHSDFS is empowered, should it find other willing participants in or near the vicinity of SUHSD also interested in expanding student access to higher education, to work with those participants in order to best facilitate those purposes.  The anticipated possible participants might include private schools, home school leagues, or other educational institutions or any other organizations such as churches, etc. interested in expanding student access to higher education.  HHSDFS agrees to notify CSFA and California Dollars for Scholars prior to establishing any other such programs, should they so require.  HHSDFS agrees to not solicit on behalf of scholarships for any other public school district outside the vicinity of the current SUHSD. 

It is the founding vision of HHSDFS to expand access to higher education not only at Hilltop High School, but beyond. Therefore, HHSDFS is empowered to establish a Community Scholastic Fund (CSF) to raise and distribute funds beyond Hilltop High School and throughout the vicinity of SUHSD.   All activities of HHSDSP’s CSF will be governed by and in accordance with the direction of the Chapter board of directors.  It is intended that all moneys raised at Hilltop, by Hilltop students, parents, teachers, and others for the benefit of Hilltop students shall be distributed for the benefit of Hilltop students only.  Moneys raised under the auspices of CSF may be distributed beyond Hilltop in accordance with the direction of the Chapter board of directors, in accordance with representations made to potential donors, in accordance with any express designations of donors acceptable to the Chapter board of director, etc. It is anticipated that distributions may take the form of scholarship awards made directly to students in the vicinity of SUHSD, financial or other assistance to other Dollars For Scholars chapters in formation in the vicinity of SUHSD, “matching” of scholarship awards made by Dollars for Scholars or others awarding scholarships in the vicinity of SUHSD, or any such other methods as determined by the Chapter board of directors.  It is the intent of HHSDFS to work only in concert and in cooperation with any other Dollars For Scholars chapter within SUHSD that may currently exist or might come into existence in the future, and not to compete with such others.  

In order to maximize communication and overall effectiveness, HHSDFS is empowered to do business as “Dolares para Escolares de Hilltop High School” (DPEHHS). 

ARTICLE V - MEMBERS
Any person, firm, corporation, or organization subscribing to the purpose of these Bylaws and making an annual contribution of voluntary participation or funds for the benefit of the Chapter shall become a member of this Chapter.

ARTICLE VI - BOARD OF DIRECTORS AND OFFICERS
Number and Title: The officers of the Chapter shall consist of a President, a Treasurer, a Secretary, one or more Vice Presidents, and such other officers as the Board of Directors may choose to elect.

Board of Directors: At the meeting at which the Bylaws are adopted by majority vote of those present, the number of Directors for the ensuing year shall be fixed, and the number so fixed shall be elected Directors of the Chapter. Insofar as practical, one-third of the Directors so elected shall serve for a term of one year, one-third for a term of two years, and one-third for a term of three years, the terms of the Directors being determined by lot or some other equitable procedure.

At each Annual Meeting thereafter, the Chapter Directors may fix the number of Directors. It shall elect one-third of the number so fixed to serve a term of three years, and may elect additional Directors for shorter terms to fill vacancies.  It is the intent of this Bylaw that insofar as practicable, the term of office of one-third of the number of Directors fixed at each Annual Meeting shall expire at the next succeeding Annual Meeting. The Board of Directors shall make, implement, and supervise the policies of the Chapter, shall elect all officers, and may fill vacancies in the Board of Directors that occur between Annual Meetings.

The Board of Directors, insofar as it might be considered advantageous to further the purposes of the Chapter, may elect between Annual Meetings to add to the number of Directors. Ratification of any such change, including the person(s) appointed, will be required at the next successive Annual Meeting.  Alternately, the number of Directors may be fixed at an Annual Meeting, and one or more positions reserved vacant until such time as Directors might appoint a person or persons to fill such vacant position(s).  The ratification of any such appointed Director will likewise be required at the next successive Annual Meeting. 

President:  The President shall be the chief executive officer of the chapter, shall preside at all meetings of the members of the Board of Directors and the Executive Committee, and shall implement Chapter policy as established by the Board of Directors.  The Vice President shall so act at times of the absence or inability of the President.

Treasurer:  The Treasurer shall be the custodian of all Chapter funds.  At Chapter expense, he/she shall be bonded each year. He/she shall deposit all receipts in a bank or banks designated by the Board of Directors and shall disburse Chapter funds only by checks or other orders for the payment of money.  The Treasurer shall make and submit to Dollars for Scholars such reports as Dollars for Scholars may reasonably prescribe relative to Chapter finances.  The Board of Directors shall establish policy for the number of signers required on checks of any particular amount. 

Secretary:  The Secretary shall record and keep minutes of the meetings and shall prepare and transmit to Dollars for Scholars such reports as may reasonably be required by Dollars for Scholars pursuant to these Bylaws and to annual Chapter re-certification.

Ethics Advisor: The Ethics Advisor shall be available to provide moral and ethical advice, privately or publicly, individually to any director or officer, or corporately to any board or committee of the Chapter.

Honorary Director: Honorary Directors shall be persons nominated by the President or Board of Directors, and approved by the Board, who agree to accept the honor of publicly endorsing the Chapter and/or otherwise providing significant support to the Chapter. Honorary Directors shall have no responsibility or right for Chapter decision-making, but shall be entitled to be heard at any regular meeting of the Board of Directors. Honorary Directors shall also be entitled to publicly mention and use the name of the Chapter and the title of Honorary Director in accordance with these Bylaws (and in accordance with any related implementing policy/procedure statement promulgated by the Board.)   

Honorary Directors may normally be nominated for such recognition for a period of one year.  The term of an Honorary Director may be set longer, up to three years, at the option of the Board.  Honorary Directors may resign at any time, and the Board may terminate an Honorary Director at any time for any reason. Upon completion of term, resignation, or removal of an Honorary Director, any promotional mention of such Honorary Director (e.g. web-site, stationery, etc) shall be discontinued by such individual and by the Chapter within a reasonable period of time consistent with avoiding undue expense to the Chapter (e.g. reprinting stationery). 
Other Officers: The Vice Presidents and such other officers as the Board of Directors may from time to time elect shall have such powers and perform such duties as the Board of Directors may determine.

ARTICLE VII - STANDING COMMITTEES
The Chapter may form and operate the following committees with the following purposes, and/or such other committees as may from time to time be determined to be advantageous to the purposes and operations of the Chapter:

Executive Committee: Between meetings of the Board of Directors, the conduct of Chapter operations may be directed by an Executive Committee. The Executive Committee shall be composed of such officers, directors, and committee chairpersons of the Chapter as the President may appoint from time to time subject to the approval of the Board of Directors.

Fund-Raising Committee: A Fund-Raising Committee, chaired and comprised of members of the Chapter, may enlist and recruit members and/or raise funds by the solicitation of gifts and by other means. The Fund-Raising Committee shall raise funds via reasonable methods in accordance with the direction of the Board of Directors.  It shall make and transmit to the Secretary for the records of this Chapter and thereby to Dollars for Scholars such reports as Dollars for Scholars may reasonably prescribe relative to Chapter fund-raising activities.

Publicity and Recognition Committee: A Publicity and Recognition Committee, chaired and comprised of members of the Chapter, may publicize the purposes and accomplishments of the Chapter.

Nominating Committee: A Nominating Committee, chaired and comprised of members of the Chapter, shall prepare and present to the Board of Directors at least ten days in advance of each Annual Meeting of Directors a slate of Directors and officers to be proposed for election at such meeting. This slate as presented or amended by the Directors, shall be voted on at the Annual Meeting of the Board of Directors.

Awards Committee: An Awards Committee shall be chaired and comprised of members of the Chapter, and consist of at least three persons. The Chapter Awards Committee, President or Board of Directors may delegate scholarship recipient selection roles and responsibilities of the Awards Committee to a qualified group of persons (e.g. teachers, counselors, or other reasonably qualified persons) constituting a local site scholarship Awards Subcommittee.  A local site Awards Subcommittee must comply with established Chapter awards procedures and criteria; formulation of policy is reserved to the Awards Committee and the Board of Directors.

No person shall attend or take part in any meeting of the Awards Committee or an Awards Subcommittee at which applications for student aid are to be discussed so long as there is pending before such committee an application for student aid from any relation of such person or spouse. In making awards, the committee shall apply such rules and standards not inconsistent with the purpose of this Chapter as are prescribed in these Bylaws and Charter between this Chapter and CSFA. Subject to such rules and the approval of the Board of Directors, the Awards Committee shall implement and oversee all policy relative to awards. It shall make and transmit to the Secretary for the information of this Chapter and thereby to Dollars for Scholars such reports as Dollars for Scholars may reasonably prescribe relative to awards procedures.

Academic Support Committee: An Academic Support Committee, chaired and comprised of members of the Chapter, may initiate and extend academic support to students in the community as prescribed in Dollars for Scholars' Master Manager.  In developing academic support activities, the Academic Support Committee shall be subject to these Bylaws and the approval of the Board of Directors. The committee shall transmit to the Secretary for the information of the Chapter and thereby to Dollars for Scholars such reports as Dollars for Scholars may reasonably prescribe relative to academic support procedures.

Local site committee: A local site committee, chaired and comprised of members of the Chapter, may be formed for each campus or other reasonable subdivision within the Chapter.  All local site committees shall be subject to these Bylaws and the approval of the Board of Directors. Site committees shall transmit to the Secretary or Board of Directors for the information of the Chapter such reports as the President or Board may reasonably prescribe relative to local site committee procedures and actions.  See also Article XIV – Multi-Campus Organization.

President as Ex-Officio Committee Member: The President shall serve as a member ex-officio on all Committees.

ARTICLE VIII - TERM OF OFFICE
The term of office of the officers and committee members of the Chapter shall, at the pleasure of the Board of Directors, expire at the next succeeding Annual Meeting of the Board of Directors or when their respective successors are elected and qualify. The members and Chairpersons of all Committees except the Executive Committee shall be appointed by the President subject to the approval of the Board of Directors.

ARTICLE IX - MEETINGS
Annual Meeting of the Board of Directors: One meeting each year of the Directors shall be designated the Annual Meeting of the Board of Directors and shall be held on a date in either the spring or autumn at such time and place as shall be fixed by the President. The Annual Meeting of the Board of Directors shall be open to all members and residents of the Chapter Area, and to representatives of CFSA, but only persons who are duly elected Directors shall be entitled to be heard or to vote on any matter brought before the meeting. The President may, however, exercise discretion in permitting or inviting meeting guests to address the Directors.

Notice of the time, place, and date of the Annual Meeting shall be published on the Chapter’s public internet web-site, and publicized via electronic mail sent to all persons who had expressed a specific interest in being so notified, sent to the latest known email address provided by those persons. Alternately, should the technical, financial, or human resources of the Chapter no longer be sufficient, notice may be published in a newspaper of general circulation in the Chapter Area or posted at a public place in the Chapter Area, or via e-mail notification. Above notice shall occur at least seven days prior to the meeting.

Other Meetings of Directors: Regular meetings of the Board of Directors will be held as follows: at the call of the President of the Chapter or of the chairman of the Board of Directors, or at a frequency or upon days or dates established by the Board.  Special meetings of the Board of Directors may be held from time to time upon call of the President or upon application to the Secretary of not less than one-third in number of the Directors then in office. 

The Secretary shall make public announcement of the meetings in accordance with procedures set forth above. The Secretary shall e-mail notice of all meetings of the Board of Directors to each Director at least seven days prior to the meeting.  Notice is not required if (1) the time, place, and date of such meeting has been previously fixed by vote of the Board of Directors, or (2) waiver of notice of the meeting is communicated by or signed by every Director, and filed with the Secretary.

Meeting of the Executive Committee. Meetings of the Executive Committee may be called by the President at any time. Notice of the date, time, and place of Executive Committee meetings shall be furnished to each Executive Committee member by the Secretary by e-mail, mail, telephone, messenger, or other reasonable means at least seventy-two hours in advance of the meeting.  Notice is not required if (1) the time, date, and place of the meeting has been previously fixed by vote of the Executive Committee, or (2) waiver of notice of the meeting has been communicated by or signed by every Executive Committee member, and filed with the Secretary.

Electronic communication in lieu of meetings: With the consent of the members of the Board of Directors or the Executive Committee, reports may be given, decisions made, etc. via electronic communication (e.g. e-mail, net-meeting, etc) in lieu of an actual “physical” meeting.  Decisions made in this manner must be ratified and recorded in the minutes at the next subsequent physical meeting. Failing such ratification and recording, any such decisions shall lapse and be considered null and void.  Electronic communication in lieu of meetings is allowed for regular and special meetings of the Board of Directors and meetings of the Executive Committee. Electronic communication in lieu of meetings is NOT allowed for the Annual Meeting.  The President shall normally preside over electronic communication in lieu of meetings.  For administrative matters, the Secretary may preside.  For reporting, the Treasurer may preside. The Board of Directors may appoint others to preside in certain cases as it sees fit.

Quorum: One-third of the Directors then in office shall constitute a quorum in the case of a meeting of the Board of Directors; and a majority of those present at a meeting, and entitled to vote, shall decide any matter properly brought before the meeting.

ARTICLE X - FISCAL YEAR
The fiscal year of the Chapter shall be the twelve-month period ending December 31 of each year.

ARTICLE XI - CHAPTER DISSOLUTION

In the event of dissolution, the Chapter shall distribute all unrestricted funds in accordance with these By Laws, and all restricted funds (e.g. endowments) in accordance with these By Laws and/or all written endowment agreements.  All such distributions are required to be exclusively for educational or charitable purposes which would permit the Chapter to qualify as an exempt organization under Section 501(c)(3) of the Internal Revenue Code of 1954 (or the corresponding provisions of any future United States Internal Revenue Law.)

In the event of dissolution, the following organizations shall be considered the preferred distributees; in order of preference: (1) a scholarship awards subcommittee of the Board of Directors of Mission Federal Credit Union, (2) a program administrator of the San Diego Foundation, or (3) a scholarship awards subcommittee of the Board of the Sweetwater Union High School District. Should the governing board of one the above organizations not accept the responsibility within a reasonable period (e.g. the greater of sixty days or two regular meetings of its governing board), then an offer shall be extended to the governing board of the next preferred distributee. If none of the three organizations named above wishes to administer the dissolution distribution of this Chapter, those governing the Chapter at that time shall be empowered locate a suitable alternate.  Distributee shall be required to administer the distribution with a minimum of administrative fees.  If the size of such distribution is such that administration costs would render it not cost effective over the long run, the governing board of said institution shall be authorized to “sunset” the distribution from the Chapter.  Sunset redistribution of the remaining proceeds from this Chapter shall occur pro rata over a brief period of years to recipients located within Chapter’s sphere of operation during the time the funds were raised. 

ARTICLE XII - AMENDMENTS

These Bylaws may be amended by vote of the Directors at any annual, scheduled, or special meeting called for the purpose of acting upon a proposed amendment, provided that no such amendment shall become effective until it has been approved via communication or in writing by CSFA national headquarters.  Copy of such communication (e.g. e-mail) or original written approval shall be kept in the Minutes book of the Secretary for future reference.

ARTICLE XIII - EFFECTIVE DATE OF THESE BYLAWS
These Bylaws shall become effective upon their adoption at a meeting as provided in Article VI. Once adopted in this present form, these Bylaws become the governing documents of Hilltop High School Dollars for Scholars and are placed on file in the Chapter Area and at CSFA national headquarters in accordance with the Chapter Agreement entered into between the Chapter and CSFA. If the Bylaws are adopted with amendments, such amendments must be brought to the attention of CSFA in accordance with Article XII, above.

ARTICLE XIV – MULTI-CAMPUS ORGANIZATION
The overall effectiveness of the Chapter will be maximized via an organization structure that facilitates local initiative and a degree of autonomy within the context of fulfilling all legal requirements, affiliation and other organizational requirements and goals.

Therefore, at each campus or other agreed jurisdiction, subject to the approval of the Chapter Board of Directors, a local site organization may be formed paralleling the Chapter’s overall organization structure.  It is anticipated that any such organization shall consist of the committees and leaders necessary and desired to facilitate operation at a local site.  The local site organization is expected to use a name consistent with Article IV “Powers.” The local site organization shall be entitled to nominate its President or one other appointed representative for membership in the Chapter’s Board of Directors.  A local site organization shall be subject to the following responsibilities and policies and procedures:

1) Not act in any manner that might jeopardize the non-profit status of the Chapter or CFSA.

2) Act in accordance with established policies and procedures of the Chapter, including any new policies and procedures promulgated by the Chapter Board of Directors. 

3) Comply with all reporting and money-handling procedures of the Chapter, its bonding entity, and CFSA.

4) Not independently bank or disburse funds.  All funds raised or otherwise received must be accounted for and forwarded to the chapter via deposit into a Chapter bank account. Reimbursement of expenses or other disbursement must be requested and made in accordance with Chapter policies and procedures in order to assure accountability and required reporting. 

5) Not act in any way that would discredit or otherwise harm the reputation of the Chapter.  The Chapter Board of Directors has final interpretive authority in making such a determination.

6) Bring all significant plans and actions to the attention of the Chapter Board on a timely basis.

7) Comply with Chapter Board of Directors determination of acceptability or non-acceptability of a local organization’s plans, as well as its determination of needed remedial actions, if any.

8) Comply with Chapter Board of Directors determination of acceptance or non-acceptance of a local organization nominee onto the Chapter Board of Directors.

9) Comply with any Board of Directors action regarding removal of a local site organization representative or termination of a local site organization, in the event such an extreme measure should ever be determined to be necessary.

The undersigned officers and a majority of the Board of Directors of Hilltop High School Dollars for Scholars hereby certify that the foregoing Bylaws were duly adopted at a meeting duly called and held on the 1st day of November, 2002. 


 NAME (print)
SIGNATURE
President:
David W. Krogh
____________________________________

Vice-President: 
n/a
____________________________________

Secretary: 
Kristin L. Krogh
____________________________________

Treasurer:
Kristin L. Krogh
____________________________________

Ethics Advisor:
Randall C. Hasper
____________________________________

Director: 
Sheila Lecompte
____________________________________

Director: 
Richard (Dick) Grube
____________________________________

Director: 
Kathleen (Kathy) Rahilly
____________________________________

Director: 
n/a
____________________________________










