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HONG KONG TOTAL QUALITY FORUM 

Promoting quality initiatives among the Hong Kong
community through sharing of success stories
Application of Six Sigma in Human Resources
by Ms. Rita Wan
Presentation in Cantonese
Tuesday, 1st August 2006, 6:30PM – 8:00PM
VENUE: MTR Corporation, Assembly Hall, 8/F, MTR Building, Telford, Kowloon Bay, Hong Kong
	Wsho: 

Rita Wan is the Director and Principal Consultant of AC&A Consultancy & Training Co. Ltd.  She was formerly an Assistant Vice President in DBS (Hong Kong) Ltd., leading Six Sigma projects and Six Sigma initiatives across the bank.  Before joining DBS, Rita worked for AIA, G2000, HSBC, Citic Ka Wah Bank and Fortis Bank.  Since 2004, she has trained over 70 Black Belts and 200 Green Belts at public classes organized by Hong Kong Productivity Council, HKU Space, Six Sigma Institute Limited and the Hong Kong Institute of Bankers, and at in-house training for various companies such as Intertek Co. Ltd. 

Rita has an MBA degree in Finance from Sheffield Hallam University and is a Six Sigma Master Black Belt and Six Sigma Black Belt Qualified Trainer by the China Association of Quality.  She is also a qualified 7 Habits Facilitator.   She is now the Examiner and General Secretary of International Six Sigma Council (www.isixsigmacouncil.org), a non-profit making organization providing registration services for Six Sigma quality professionals in South East Asia.


	What: 
Six Sigma is a quality improvement process “starting with the voice of the customer and using data and statistics to solve customer problems,” says Lori S. Miller, HR generalist at DuPont headquarters in Wilmington, Delaware. Six Sigma is organized around individual projects with finite timelines, each project beginning by forming a team to identify the customer and the customer’s needs. The team measures how those needs are being met, analyzes the variables that affect customer satisfaction, improves the process, and, finally, locks in improvements to control the process
More and more global companies such as HSBC and AIA Group are applying Six Sigma to grasp huge gains in their business.  Human resources is no different than any other aspect of a business in being able to deliver Six Sigma projects with significant financial benefits to the company. Projects are directed toward the internal customer by conducting human resources functions faster and more efficiently, or toward the external customer by contributing to the ongoing transformation of the company toward achievement of a well functioning Six Sigma program.
In this workshop, Rita will:

1. Explain what Six Sigma is
2. Introduce how to form a Six Sigma Organization

3. Share how Six Sigma can be applied to the HR recruitment process through a case study.



To reserve your space free of charge, please reply to mailto:hktqf@yahoo.com with your name, title and company.  For more details of who we are and what we do, please visit our website at http://www.geocities.com/hktqf.
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