SANCHAR NIGAM EXECUTIVES’ ASSOCIATION [INDIA]

MAHARASHTRA CIRCLE
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No.SNEA/MH Circle/Corr/06-07/8                                                                 Dated: 20-07-2006.

         Meeting of SNEA (I) with CGMT Maharashtra Circle at Conference Hall, 8th Floor, Fountain Telecom Building Mumbai at 11 Hrs on 17th July 2006. A Report…

Following dignities were present from:

	Management side
	Association Side

	1.
	Shri Kuldeep Goyal, CGMT MH Circle
	1. 
	Com. M. S. Adasul

	2.
	Shri R.Jayraman, GM (HQ)
	2. 
	Com. A. G. Joshi                                           

	3.
	Shri M. N. Punde GM (Finance) 
	3. 
	Com. A. R. Manani                                        

	4.
	Shri P.K.Dhore, DGM (HQ)
	4. 
	Com. P.N.Patil

	5.
	Shri Ramparmeshwaran, AGM (Staff)
	5. 
	Com. V.J. David Das

	6.
	Shri B.Hazra, AGM (Admn)
	6. 
	Com. V.M.Wankhede                                       

	7.
	Shri P.R.Sule, A/D Staff
	7. 
	Com. V.B.Kokate                                             

	8.
	Shri Prakash John, AGM (Recruitment) 
	8. 
	Com. S.K.Ghuge

	9.
	Shri U.K.Pygude, A/D Admn.   
	9. 
	Com. K.P.Kulkarni

	10.
	Shri Chakrapani Adiga, A/D Staff.      
	10. 
	Com.D.B.Baravkar

	11.
	Shri V.P.Rahate, A/D    
	11. 
	Com. S.M.Surpatne 

	
	
	12. 
	Com. S.R.Kalmegh 

	
	
	13. 
	Com.S. N. Jirwankar 

	
	
	14. 
	Com. S.V.Bhad 

	
	
	15. 
	Com. D.S.Edke 

	
	
	16. 
	Com. A. G. Kulkarni                                       

	
	
	17. 
	Com.Gomati Nayagam

	
	
	18. 
	Com.R.S.Thorat

	
	
	19. 
	Com.G.G.Karpe

	
	
	20. 
	Com P.M.Joshi


Meeting began with a remark from Hon’ble CGMT MH Circle Shri Kuldeep Goyal commenting and referring to 14 pages agenda submitted to him “that new body seems to be very active, as in a week’s time you people had prepared a Ramayana and surprisingly association has taken the issues concerned with BSNL Services”.
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But not before that CGMT MH Circle Shri. Kuldeep Goyalji, GM (HQ) Shri. Jayramanji, GM (Finance) Shri.M.N.Punde & DGM (Admn) Shri.P.K.Dhore were felicitated by AGS Com. M. S. Adasul by presenting a beautiful Flower Bouquets to each one of them.

1. Going through the Agenda, CGMT appreciated the concerns expressed by the Association over surrender of Landlines, PCOs and their reasons with possible solutions. After elaborate discussion on these matters and getting feedback from all representatives, CGMT agreed on the Association’s viewpoint that prime reason behind huge surrender is billing related problem and he assured that in next IFA meeting this matter would be discussed in detail. He further assured to start the distribution of telephone bills through BSNL staff with some intensive for this work. At start this will be done on trail basis in two SSA one bigger & one smaller SSA. 

2. Regarding shortage of stores, CGMT informed that there is no shortage of any maintenance stores and only. But we have explained field difficulties & brought to notice of CGMT that though stores is available in stores, the executives & staff working in field is not having stores due to technical problems like want of estimate, want of approval of competent authority, accounting procedures etc. CGMT has taken details on telephone from all concerned & assured that the stores will be made available to all field units as per the requirement & if required the orders will be issued for issuing stores on advance estimates. But he further added that the field units should be ready with the detailed estimates, required data & complete all the formalities to complete the procedures for stores issued against advance estimates.

3. As executive members complained about non availability of modems and adopters for giving Broadband connections, no arrangement for repairing of modems & other difficulties faced by field executives, CGMT himself after checking from all concerned over his mobile found that really there are problems in the field and procedure for procurement and repairing to be simplified and steps in this regard will be initiated immediately.

4. Regarding delay & difficulties in providing GSM Connections, CGMT told that now we are going on to wipe out the total waiting list and then we have to generate demand, as plenty of SIM cards will be allotted to west zone & particularly Maharashtra Circle. We have informed CGMT that though we are having or we may get sufficient sim cards, main problems is services officered to customers, very slow working of M/S ITI, delay in commissioning new BTs sites, not getting mobile call on same network during evening hours, congestion in mobile traffic etc. The CGMT informed that he is aware of some of the difficulties & has already taken matter with concerned authorities & definitely the BTS installation will take speed & customers will get best quality service in very short period. He further added that such feedback should be given to administration so as to initiate steps in time.  

5. On the feedback about non-availability of new battery sets in Exchanges against life expired batteries, CGMT had told the Association that already 30% Battery sets have been replaced & new tender for procurement of Battery sets is being finalised. The required battery sets will be made available within short period after completing official procedures & formalities. He further assured that all the exchanges will be provided with new Battery sets if field units submit their requirement.

6. Regarding delay in Approval of tenders by all the units in Maharashtra Circle it was informed that by the Head of the Circle that all SSA heads have been instructed to maintain tender calendar & to follow it strictly so as new tender is finalised well in advance of completion of earlier tender & no tender should be given extension beyond the BSNL guidelines. It is expected that new tenders will be finalised by circle office & all SSAs as per this tender calendar.
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7. Association has shown its concern on AMC of NT switches & express deep concern about the amount paid under AMC & services rendered by the vendors, CGMT agreed the views of association has assured to utilise the services of vendors for the total cost paid under AMC. We have further demanded that there are lot of problems in E-10 B & FATEX Exchanges & it is badly needed to have technical supports for these Exchanges. We further added that    AMC of old switches is very important than the new switches like OCB or EWSD which are working smoothly. The CGMT noted the concern shown by the association & assured that either AMC or technical support will be arranged for old switches like E10B, Fetex etc to have better services to customers.

8. Regarding unmanned exchanges & difficulties faced in maintenance of the small exchanges CGMT instructed to AGM (Admn) to call for the data of staff & list of unmanned Exchanges in each SSA. He further told that the orders will be issued to head of SSA for making arrangements so that all the exchanges will be manned & no exchange will be kept unmanned in this competitive environment.     

9. Regarding sanction of GSM Mobile connection to all executives as demanded in our circle conference at Nashik, CGMT informed that he had already taken note & the case is being taken with corporate office. He further informed that file is being processed by GM HQ & association may give the supporting documents available with them for processing the case with full justification.

10. On the Association’s demand for issuing long pending promotion orders for officiating JTO from TTA, the GM HQ informed that the orders will be issued within 2-3 days by adding all the refusal cases & adding about 75 additional names. 

11. On issue of additional promotion from JTO to officiating SDE, GM (HQ) assured to issue promotion orders for at least additional 75 posts. The process for calling CRs/SRs will be started immediately. The association demand for giving details of SSA wise vacancy position & calling three willingness for choice of stations from the executives from the SSAs where no vacant SDE posts are available, the GM HQ assured that such steps will be initiated while issuing promotions orders, but he further requested association to co operate administration so that he will be able to consider request transfers from tenure stations & meeting requirement of all SSAs. He further informed that in the officiating list of SDE to DE, efforts will be taken to fill all vacant post & if required additional promotion order will be issued & promotion orders will be issued against the refusal cases as some of executives are refusing promotions since last 3-4 continuous tenures.

12. Regarding Transfer of executives on the basis of Longest stay in one particular SSA, Association expressed its stand that there should be any transfers on such ground. The executive cadre is circle cadre & longest stay in SSA has no meaning as per as executive cadre is concerned. If required the minimum transfers can be issued that to be with minimum disturbance to the executives, before start of academic year. No transfer orders except request transfers should be issued in between the academic year. Association also expressed deep concerned for counting of service rendered in Non-Executive grades (i.e. in Group-C) while counting the total stay in SSA. The GM HQ requested association to come with probable solutions for meeting shortage of executives & it was decided to have detailed discussion on this issue.

13. Our long pending demand for grant of Special pay to ADs working in the circle office was discussed with full justification and after detailed discussion with AGM (Staff), GM (HQ) informed that all the eligible executives will be paid AD allowance along with the payment of August 2006 
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14. Regarding Retention of FRSTC to TTAs who are being given officiating promotion and reversion of some days in between, Association brought this matter into the knowledge of CGMT, that in many SSAs Accounts people charge the intervening period calls (i.e. period of technical reversion from JTO to TTA) and treat telephone connection during this period as RCTC.   CGMT MH circle had expressed surprise over this small issue as this can be settled by the SSA heads in their respective divisions and as such their nature of duties does not change during their technical reversion period, FRSTC category of connection may be continued. He further informed that if required suitable instruction will be issued in this regard. 

15. Regarding Tribal Area/Naxalite area Allowance, the AGM (Staff) informed that the case is being pursued with concerned collector office through SSA Heads(vide CGMT MH Circle office letter no.A/PPE-4/TAA/Corr-II/37 Dated 19-06-2006)  & Association may take initiative to collect information from concerned District Collector offices.  

                         Meeting ended with a vote of Thanks by Circle Secretary.
                                                                                                    (A. R. MANANI)

                                                                                                  Circle Secretary 

                                                                                                 SNEA (I) MH Circle.   

Copy to:

1) Com.G.L.Jogi,General Secretary SNEA(I)Chq @ New Delhi for information please.
2) Com.Rakesh Mehta, JT,Secretary West,SNEA(I)Chq @ Ahmedabad.

3) Com.M.S.Adasul, AGS SNEA(I) Chq @ Kalyan.

4) All Circle office bearers of SNEA(I)MH circle.

5) All District Secretaries of SNEA(I)MH circle.

6) Shri U.B.Kakad @ Aurangabad, with a request to please upload it over our SNEA MH circle web site.

A. R. MANANI,


Circle Secretary


Flat No. 201, Manisha Palace, BK-C-21,


Room No-121, ULHASNAGAR-421005.


Tel. No. (O)-0251-2529066, (R)-0251-2526886.


WLL-2010303, Mobile. 9423367878


E-Mail: - ar_manani@ bsnl.in   
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