SANCHAR NIGAM EXECUTIVES’ ASSOCIATION [INDIA]

KALYAN DIVISION

[Approved vide BSNL/31/SR/2002 dated 2nd April-2004.]


[image: image1.wmf]S

A

N

C

H

A

R

 

N

I

G

A

M

 

E

X

E

C

U

T

I

V

E

S

’

 

A

S

S

O

C

I

A

T

I

O

N

 

(

I

N

D

I

A

)

L

S

N

E

E

A

A

I

    

_____________________________________________________________________

No.SNEA/KYN/05-06/111                                                                             Dated: 03-02-2006

To,

Hon,ble Shri Kuldeep Goyal ji

The Chief General Manager Telecom,

Maharashtra circle,

Mumbai-400001.

Sub: Regarding visit to Kalyan SSA on 2nd Feb-2006 & Meeting with Associations and unions. 

We are really proud on you, Sir.

Respected Sir,

             First of all on behalf of SNEA (I) Kalyan, the largest association of executives representing more than 95% of executives working in Kalyan SSA, I take a opportunity to thank your honour for your maiden visit to this SSA and for devoting more than one hour for meeting with unions and Associations, beside your meeting with all SDE & DEs for about 2 hours & busy schedule of full day. Sir, both the meetings were very productive and moral boosting for the entire executive community specifically Executives in Kalyan SSA. Sir, we are sure that your short but sweet visit will bring the desired results and Kalyan Telecom will not disappoint your honour as for as achieving all the Targets which have been set for this year which is having very glorious history for achieving targets. As your good self has suggested to work vigorously, we will definitely honor all your orders with due respect on behalf of all the members I assure you that we will meet all the targets assigned by you.

            Sir, we are really proud on our circle head who speaks from his heart and has great concern over survival of BSNL and was so concerned with recent developments within BSNL and was found interacting very friendly with each and every executive who was present in that historic conference Hall. We have seen draystic change in the Kalyan Management after your visit & we hope this change will continue further to achieve all the goals.

            Sir, we are not only sure but confidant that future of BSNL in general and Maharashtra circle in particular is very bright under your dynamic and intelligent leadership.

            Sir, we cent percent agree with you and your slogan of the day  “work vigorously” in the interest of our beloved BSNL. Sir, executive community will always remain grateful to officers like you who had with a brief visit of one day had motivated all of us and recharged us for life time. It is our sincere request to your honour visit once again to Kalyan SSA & guide all our executives including JTOs , some of SDE and executives from Accounts side who were unfortunate to attend meeting conducted by you in a seminar “ On challenges in Front of BSNL & role of employee of BSNL’  in Kala Bramha Hall Kala Talav, BSNL, Kalyan which we propose by the end of month on any day suitable to you. Sir, I & all our 350 members of SNEA (I) Kalyan will be graceful to you, if you could make it convenient & spare some time rather some hours to BOOST the MORAL of all the executives in Kalyan SSA. This is badly needed as all are in need of such moral boosting from the higher level to achieve targets assigned to BSNL Kalyan.  

Last but not the least I, on behalf of one and all convey many many thanks to you. 


                                                                                                                      Thanking You, 

                                                                                                                                 Yours faithfully


                                                                                                                               (A.R.MANANI)

                                                                                                                      DISTRICT SECRETARY

                                                                                                                           SNEA (I) KALYAN       

Copy to: The Hon’ble PGMT Kalyan, who deserve to be congratulated on being arranging our beloved            CGMs visit and permitting us to meet with him in such a friendly atmosphere.  
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No.SNEA/KYN/05-06/110                                                                    Dated: 03-02-2006

To,

All the Area secretaries/Branch secretaries

SNEA (I) Kalyan Telecom District.
Sub: Visit of Hon’ able  Shri Kuldeep Goyal, CGMT Maharashtra circle to Kalyan on 2nd Feb-06, on the request of Association, Where AGS Com. M. S. Adasul conducts meeting with CGMT Maharashtra circle. A REPORT

              On 2nd Feb-2006, his Excellency Hon’ able CGMT Maharashtra circle Shri Kuldeep Goyal visited Kalyan SSA,

 Background of Visit: The visit was necessitated because of repeated requests and invitation from SNEA (I) Kalyan (vide SNEA/KYN/05-06/103 dated 09-01-2006 & SNEA/KYN/05-06/108 dated 31-01-2006) regarding concern of Association for undue delay in installation of Broadband Equipment, Steep decrease in number of landlines (specially during last 10 months in Maharashtra about 58000 landlines have been surrendered and in Kalyan district only the figure is 19000), Failure of Kalyan Management to take adequate required steps, situation of total confusion and to motivate the workforce specially the executives.  

Meeting of CGMT with field officers and CSC in charges: In the afternoon as per the instructions from Hon. CGMT a meeting was called by PGMT Kalyan exclusively for field officers and CSC in charge to find out the exact reasons behind the slow progress of Broad band and how to wipe out the existing Waiting list and generate the new one, after the initial introduction, His excellency Hon’ble CGMT MH circle Shri Kuldeep Goyal ji had expressed his displeasure over poor marketing of BSNL services, slow progress in Broad band, negative growth rate of SSA, lack of knowledge among CSC staff regarding new Tariff plans, In adequate efforts taken by management to lay the U/G cables, Poor upkeep of BSNL Buildings & installations, non-availability of any pamphlets/leaflets for  circulation among subscribers etc.

Almost all the CSC incharge and field officers spoke freely about their difficulties and probable solutions on it in a very friendly atmosphere. Many of the officers were heard saying to each other that they have not seen a CGM like Shri Kuldeep Goyal, who had won the hearts of almost all by listening patiently and suggesting possible measures to be taken by Kalyan Management.

The meeting which concluded with a positive note that all the targets set for this year will be achieved and all the required necessary support will be made available by the management.

Meeting of CGMT MH circle with Association leaders

· At about 1600 hrs as per schedule, meeting was held at conference hall, Telephone Bhavan, Kalyan 

· Beside CGMT MH circle, PGMT Kalyan, GM Kalyan & all DGMs of Kalyan Telecom attended the meeting.

·  Twelve member, strong SNEA (I) Kalyan delegation under the Dynamic leadership of AGS CHQ Com. M. S. Adasulji participated and attended the meeting. 

· A six page detailed representation on the difficulties faced by the Executives’ in Kalyan SSA & general problems of executives were submitted by us to CGMT MH Circle.

· After formal introduction AGS Com. Adasul welcomed the CGMT Maharashtra circle on behalf of SNEA (I) CHQ at Kalyan with a Flower Bouquet, CGMT was also given rousing reception by SNEA (I) Kalyan District body.

· Initiating the discussion AGS Com. M. S. Adasul in his usual style appreciated the concerns of CGMT MH circle over the negative growth of landlines at the alarming rate throughout the Maharashtra especially at Kalyan.

· In his uninterrupted half an hour speech Com. Adasulji had covered almost all the items, which were raised by District body in its written memorandum, which was delivered to Hon’ble CGMT MH circle and PGMT Kalyan by District Secretary at the start of meeting.

· In his Roaring voice Com. Adasulji had warned the management that now on if corrective and preventive measures were not taken immediately BSNL will not be in a position to face the challenges posed by the private operators and our members are the persons who suffer most being at the firing end of Subscriber. 

· With his revelations Com. Adasul had shocked CGMT that out of 181 exchanges in Kalyan SSA about 120 exchanges are not having proper battery sets that is either battery life has been expired or not working and due to load shedding of MSEB most of the exchanges fail almost twice in a day.  

·  It was brought to notice of CGMT MH circle that there is no arrangement done by Kalyan Management about the maintenance and servicing of Air-conditioning units of RLU/RLC exchanges & sufferers are our executives & in turn customers.  

· Kalyan SSA is having huge waiting list of about 15000 & if adequate supply of essential stores like Drop wire, PVC twin, EPBTs, FWTs, HHTs & Jointing kits is made, it will enable us to wipe out the existing waiting list and generate fresh demand.

· Com Adasulji had openly criticized the delayed process and procedure adopted every time for floating new tenders after the expiry of existing tender that also after giving more than one extension. 

· Com. AGS had told CGMT that in Kalyan SSA, in the name of expenditure curtailment Imprest which is a need based item is not being sanctioned to all JTOs, making them handicap at the time of need.

· Com. AGS had also shown his dissatisfaction over the management by not acknowledging in any way the gallant efforts made by our members & other employees during the crucial time of flood/Disaster in July-August-2005   

· He urged CGMT MH circle to fill all the vacancies of JTO/SDE/DET/DGMs at least on officiating basis to reduce the burden of overloaded executives. 

· He also raised the issue of Missing CRs of JTOs whenever any DPC sits and asks for CRs and SRs, from last some time it had become a habit of Maharashtra circle to misplace the CR/SR and display the list of concerned officers on Website and create panic among our members and unnecessary increase the workload of all SSA offices. 

· It was brought to notice of CGMT MH circle, that the Kalyan Management is not providing Broadband connection on FSRTC & this is one of the bottlenecks in progress of Broadband.

· It was brought to notice that the SDEs /DEs are not having Xerox & Fax machines & hence the works are suffered causing delay in providing services to customers.

· The problem of non-availability of adequate CSMS terminals was discussed in details. 

· Delay of about one to two months in the recouping imprest of executives’ was highlighted in detailed 

· The case of Review on imprest recoupment procedure specifically for Vasai & Tarapur area was narrated in meeting & it was brought to notice that the instructions of PGMT Kalyan are not being implemented since last one year  & as such the executives’ in Tarapur & Vasai area have to waste their energy in recoupment of imprest  & thus the services are affected.

· Deep concern on Kalyan Management's negative attitude for periodical meetings with associations & employees etc was expressed in details 

· Addition of staff for Broadband i.e. posting of separate SDE Broadband Kalyan.

                     Hon’ble CGMT MH circle Shri Kuldeep Goyalji in his reply to Com. Adasul agreed on all the points and instructed PGMT Kalyan that: -

 1) Hereafter procedure and process for floating new tenders should be started at least Four months before the expiry of old tender so that no difficulty should come while executing the works specially for Cable Laying, Cable Mtce, &House Keeping etc.

 2) Maintenance of all Air conditioners at RLC/RLU exchanges is to be made by giving AMC.

 3) Store material like EPBTs/Drop wire/PVC twin should be arranged and may be issued in sufficient                       quantity so that development work should not suffer.

4) Imprest may be sanctioned to all field JTOs and this may be reviewed.                                                                                                                    

5) Aggressive marketing required and immediate measures should be taken to do the same like big hoardings, Glow Lamps, Catching posters, Ad on Cable TV and local Newspapers required.

6) Periodical meetings with Association are to be conducted to get the feed back and to update the information, CSC staff also require to be involved in such meetings.

7) For giving momentum to Broadband services of some more private franchises are to be hired, can be increased upto four per SDCA.

8) CGM had also told Chief Engineer Civil to take care of all BSNL buildings and installations and they must be regularly painted and surrounding environment is to be beautified to make an impression among the visitors and our Customers.

9) He also told PGMT that he must ensure that no joint is left without proper Jointing Kit, and PGMT Kalyan promised that by 15th of March all the joints in the SSA will be covered by TSF kits.

10) Regarding delay in clearance of Imprest and Temporary advance bills CGMT was told by PGMT Kalyan that server updating work is in progress and within next 21 days online accounts settlement will be made. 

The CGMT MH Circle has expressed that the Kalyan SSA is having glorious history of achieving highest targets in Maharashtra circle & he further told that he is having great hope from Kalyan SSA. He further requested all to put all the efforts to make BSNL as a number one company in all respect. Comrades, now it is our time to act upon & see that we to achieve the targets assigned by CGMT  & fulfill his expectations which are in favour of future BSNL & in turn in favour of our future in BSNL. 

        Meeting ended with a vote of Thanks by PGMT Kalyan.               

                                                                                                                                  Thanking You, 

                                                                                                                                 Yours faithfully


                                                                                                                               (A.R.MANANI)

                                                                                                                      DISTRICT SECRETARY

                                                                                                                           SNEA (I) KALYAN       

Copy to: 1)Shri Ulhas Kakad @ Aurangabad with a request to please make arrangements for display of the above on our Circle web site.

               2) Shri R.K.Raman @ Kalyan with a request to please make arrangements for display of the above on our District web site.                    

A.R.MANANI


DISTRICT SECRETARY


TELEPHONE EXCHANGE


ULHASNAGAR-5


Tel. No. (O)-2529066, (R)-2526886.


WLL.2010303, Mobile. 9423367878


E-Mail: - ar_manani@ bsnl.in   














.





A.R.MANANI


DISTRICT SECRETARY


TELEPHONE EXCHANGE


ULHASNAGAR-5


Tel. No. (O)-2529066, (R)-2526886.


WLL.2010303, Mobile. 9423367878


E-Mail: - ar_manani@ bsnl.in   














.








